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‘At the core of the emerging knowl- 
edge-based society, the single most 
important process is learning and 
| training and the ability to apply 


the skills developed. 


This includes learning activities 


within firms, retraining efforts and 


the school system, kindergarten 
| to university. Together, these 
elements illustrate the importance 

of lifelong learning in order to 


enable adjustment to continuous 


change. Human resources and 
knowledge capital are critical 
factors in the new economy and 
play a large role in determining 


competitive advantage” 
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A Statistical Snaphot 


e¢ Hamilton-Wentworth’s population is just under 475,000 
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e At just under 5%, Hamilton-Wentworth has one of the lowest unemployment rates in Canada 


e There is a higher percentage of entrepreneurs in Hamilton-Wentworth than in the province as 


Participation Rates: Hamilton CMA a whole, particularly in the Business and Finance sectors 
e More full time jobs in Hamilton-Wentworth will be created over the next two to three years 
e The manufacturing sector is the largest employment sector in Hamilton-Wentworth 


¢ Between 1983 and 1995 part-time work increased by 35%. And most part-time workers are 


women 
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Source: Statistics Canada Labour Force Survey 


¢ The Hamilton-Wentworth workforce is a mature, experienced workforce 
e The ‘labour force replacement ratio’ in Hamilton-Wentworth is above the national average 


¢ Slightly more people in Hamilton-Wentworth hold trades certificates than the provincial 
average 


e In 1996, more than 15% of the Hamilton-Wentworth population held a university degree, 
a 2% increase from 1991 


¢ Approximately 40% of the population has post-secondary diplomas or some post- 
secondary education. This exceeds the provincial average 


* In 1996, 3.9% of the workforce in Hamilton-Wentworth hold trades certificates — more 
than the provincial average 


¢ Women comprise 51% of the population and 46% of the workforce in Hamilton- 
Wentworth 


¢ Immigrants comprise almost 25% of the population of Hamilton-Wentworth 


* In1996, 19% of new immigrants to Hamilton-Wentworth held a university degree 


; 
In The World OF Work 


The nature of work is changing. A shift in employment by sector and 
the rising prevalence of temporary, part-time and short-term jobs are 
contributing to the development of a more flexible workforce in 
Hamilton-Wentworth. 


Trends In Employment By Sector 


Despite past employment declines, the manufacturing sector continues to be the largest 
employer in the CMA (Census Metropolitan Area). In fact, Hamilton-Wentworth’s labour 
force is still 22% more reliant on manufacturing for employment than the provincial 
average. Recently this sector has shown substantial gains in employment (in 1999, there was 
an increase of 7,000 jobs in this sector). 


Wholesale and retail trades were the second largest employment sectors followed by health 
care, social services and educational services. More than 50% of jobs in H-W came from the 
combined employment created by these sectors. 


Percentage of Persons Employed by Industry in Hamilton-Wentworth (1999) 


(Based on the top 25 employers in the Hamilton area) 
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Self-Employment 


Self-employment is a growing part of the labour market at the national, provincial and 
regional levels and accounts for 55% of the new jobs created since 1990. By 1997, self-employ- 
ment accounted for 18% of the labour force. The greatest increase in self-employment was 
in the Business and Finance sector, especially in Hamilton-Wentworth where it grew 50% 
faster than the provincial average. 


In Hamilton-Wentworth, the markets served through entreprenuerialism are: 
* 58% Computer software, consulting, & professional services 
° 21% Retail 
° 21% Technology and manufacturing 


Canada leads the 
world with the greatest 
percentage of self- 
employed women 


(approximately 40%). 


New Businesses Created 
(1999: 150 businesses as of Oct., project 
30 more by end of year. Year 200 
projected number of businesses 200) 
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Directors & Staff of the HWTB 
(left to right): 

Judy Travis, Liz Robinson, 

Phil Besseling, Mary-Lou Emmett, 
Steve Ebsary 


Youth Unemployment 


Young people are better educated than any previous generation yet still experience high 
unemployment rates relative to their level of education. While a province-wide study found 
that the vast majority of graduating students from post-secondary institutions found jobs, 
there is little information on what type of jobs they are acquiring and whether or not they 
found jobs in fields related to their education. 


In a previous report, The Hamilton-Wentworth Training Board emphasized the need for 
more co-op and internship opportunities in order to create faster and easier transitions into 
the labour market. 


High-risk youth 


High-risk youth have considerably lower skill levels than high school graduates, far fewer 
employment opportunities, and almost no exposure to a ‘higher skill context’, either at 
home or through a job. Linkages between school and work are also critical in helping them 
gain employment. 
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Help Wanted: Current and Future Skill Shortages 


Trades and transportation workers enjoy an employment rate of nearly 100%. The downside 
is an emerging shortage of workers in trade and technical industries due to the low 
unemployment rate, a poor awareness of trades careers on the part of students and their parents, 
and, according to some employers surveyed, an insufficient supply of trainees to meet the need. 


Employers identified skill sets in which they expected further declines over the next two to 
three years: computer assisted design; computer assisted production; installing, repairing 
and maintaining machinery, welding and thermal cutting; and hydraulics. They also 
projected an acute need for apprentice trainees over the same period: tool and die, 
industrial mechanics, welders, CNC operators, designers, machinists, pipefitters, gas 
technicians, sheet metal, fitters, and electricians. 


The Crucial Importance of Succession Planning & Recruitment Strategies 


Of the 113 respondents to the survey, 65.5% anticipate retirements to occur in their work- 
place, compounding the existing skilled labour shortage. 


The fabricated metals sector is projecting the most retirements over the next five years. 
18.6% of employers expect to face challenges in the transfer of skills from retiring workers 
to young trainees, particularly in fabricated metals —- the largest manufacturing sector in 
Hamilton-Wentworth. Employers need to shift the skill base to new workers, but are reluc- 
tant to commit time and money to training, particularly in the skilled trades, citing cost, 
impact on production, and the risk of employee ‘poaching’ as primary obstacles. 


ransfer challer 


The skill transfer 

from experienced 
employees to new 

trainees includes 

not only the 

transition between 

retiring workers and 

youth, but also the 
removal of barriers to 
employment advancement 


for members of equity groups. 


We found 73.8% 

of employers expect 1-5 
positions to open in their 
workforce over the next 
2-3 years, with an emphasis 


on full-time hiring. 


Top Five Manufacturing Sectors 
In Hamilton-Wentworth 


Fabricated Metal Products 
0% 


‘ oe and Commercial 
achinery & computer equipment 
16.0% 


THE IMPACT OF TECHNOLOGY 


82% of manufacturing 
employers felt that training 
in new technology impacts 
their businesses. 


64% see leadership in the 
application of technology 
in production & training 
as a key skill set for the 
workplace of the future. 


75% identified online 
resources and processes 
as increasingly important 
in their workplaces. 


BARRIERS TO TRAINING 


77% of employers identified 
loss of production as the 
key barrier to training. 


66% viewed the lack of 
suitable training programs 
as the primary barrier to 
workforce training. 


INVESTMENT IN TRAINING 


Most employers surveyed 
have allocated a portion 
(between 1% - 5%) of 
their budget to training. 
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Training Needs 


While a clear majority of employers cited the need for technical and technological skills 
training, it is worth noting that a full 19% urged literacy and basic skills training. 


H-W Manufacturing Sector Survey: TRAINING NEEDS (Sept. 1999 H-W Training Board) 
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Recruitment and Retention of Skilled workers 


Employers surveyed said that high demand for skilled employees, demographic factors, and 
competition from other companies within and outside our community will create chal- 
lenges for recruitment and retention of skilled employees. 


A majority of employers expressed strong interest in co-operative education, 
the Ontario Youth aes tea and ene 
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Workplace “literacy” includes computer aptitude and “soft” skills Literacy has evolved. While 
such as communication, leadership, and critical thinking. definitions may change, the 


necessity of a literate 
Literacy in Hamilton-Wentworth . 
workforce does not. 
Literacy is defined as the ability to understand and use written and quantitative information 
in daily activities at home, at work and in the community. Literacy is a good indicator of how 
well individuals perform in the labour market. The younger population of Hamilton- 
Wentworth has higher literacy skills than previous generations. Approximately 30% of those 
between the ages of 16 — 34 are at the top literacy levels. 


Workplace Literacy 


Distribution of Literacy for H-W 
and Ontario and Canada 
A09/)_ (Statistics Canada, Estimated on 1996 census) 


While levels of education makes a difference in levels of literacy, experts have found that using 
literacy skills after leaving school is key to maintaining these skills. Unless a person has continued 
opportunities to use his or her literacy skills over time, these skills may deteriorate in the absence 
of ‘high literacy contexts’ such as those provided at work. Employers play a key role in resolving 
literacy challenges. But many, especially smaller firms, do not recognize literacy as a priority for 35% 
investment. They see basic skills training as the responsibility of government. 


30% 
Education Levels 
Overall the Hamilton-Wentworth workforce is well-educated and becoming more so over a A 
time. More women hold university degrees. Slightly more people hold trades certificates 
than the provincial average but fewer in 1996 than in 1991. The Hamilton-Wentworth 20% 
Training Board heard on many occasions from its community partners, including employers, 
that two of this community’s greatest assets are its skilled workforce and high quality education | 15% 
and training system. An educated and highly trained workforce enjoys far greater opportunities. 
Through community partnerships, the HWTB works to help more people realize their potential. _ | \qv, 
High School 
5% 
Recent partnerships between local community-based agencies, both the provincial and federal 
governments and the public, separate and Francophone Boards of Education are designed to help 0% 
meet the demand by forging better links with industry. These strategies include: enhancing expe- i i 
riential learning and co-op opportunities in Grades 11 and 12, developing co-ordinated employer Level Level _—_Level 


recruitment initiatives through the Industry Education Council, creating and enhancing career I5 | 
resource centres in the high schools and revitalizing the Ontario Youth Apprenticeship Program. BB Canad 
anada 
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Education Attainment for Persons in the 
Labour Force 1991 & 1996, Ontario 


(Statistics Canada, 1996 census) 
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Apprenticeship 


Of the active apprentices registered locally, 21% registered in the motive trades, 24% in 
construction, and 17% in industrial trades. The remainder registered in service or non- 
regulated trades. The number of apprentices aged 16-24 rose 6% from ‘97/98, and the 
number of women registered as apprentices rose by 2%. 


Post-secondary Education: Mohawk College 


Programs and services offered by Mohawk College include post secondary programs, appren- 
ticeship training and specialized training. In addition, Mohawk College offers skills training 
programs, access programs (literacy and basic skills, English as a second language), and general 
interest courses. 
industry. In 1998, Mohawk College’s full time post-secondary enrolment was 7,799. In its 
graduate employment profile for the same year, Mohawk College reported an 89% 
employment rate for its full-time post secondary graduates. 


Increasingly, the College is offering customized training services to local 


Post-secondary Education: McMaster University 


McMaster University has 141 undergraduate degree programs from the following faculties: 
Humanities, Business, Engineering, Science, Social Sciences, and Health Sciences. Its student 
enrolment for 1998/99 was: 11,762 full-time undergraduates, 1,568 full-time graduates, and 2,525 in 
Continuing Education. 14.7% of full-time enrolment was in Engineering, 20% in Science, 28% in 
Social Sciences, and 12% in Business. The University granted 3,057 undergraduate degrees, 462 
Masters degrees, 120 Doctoral degrees, and 107 Doctor of Medicine degrees. 


Women 
Women comprise 51% of the population, which is about average, and 46% of the workforce. 


Most women in Hamilton-Wentworth remain in traditionally female-dominated occupations 
such as clerical, sales and service, retail sales, teachers and health care. A considerable wage gap 
still remains for women. 


A 1999 HWTB study shows women enter trades and technology because the work is 
challenging, lucrative, readily available, and provides increased self-confidence and self-reliance. 
Yet they fill less than 2% of the trades and technical occupations in this region. Why? 


They need more female role models in trades and technology 

School environments need to promote non-traditional careers for women 

Some employers and unions need to overcome gender bias 

More positive attitudes towards women in workplaces are needed 

Women tend to deal more with family responsibilities which can pose added barriers 


Women are a vast, untapped resource of “human capital” that could solve skilled labour 
shortages. Before this can happen, female students must be made more aware of the lucrative 
opportunities open to them in the trades and technical fields (and develop the requisite skill 
sets), and workplaces need to be more female-friendly. 


Liz Robinson, Executive Director, HWTB 


Change in Immigration Rates From 
Different Countries Over Time 
(Statistics Canada) 


40% 


35% 


30% 


25% 


@ 
ted Poland India 
Kingdom China Phillipines States 


MB 1981-1996 


United 


Immigrants 


The immigration rate has slowed over the past 20 years, and countries of origin have shifted 
dramatically. While in the “60’s most immigrants originated from Europe, 1996 data shows that 
a growing number originate from Asian and Middle Eastern countries. 


Recent immigrants are often better educated than non-immigrants. More than 19% hold 
a university degree, compared to 15% for the non-immigrant population in H-W, yet they 
suffer a higher rate of unemployment and a much higher incidence of underemployment 
relative to their skills. 


Labour market outcomes for immigrants with a university degree differ little from those 
with only a high school education. How is this possible? 


Without a recognized standard for assessing international training and work experience 
equivalencies, foreign-trained professionals seeking employment or further education 
encounter difficulty having their credentials properly assessed. Thus, qualified immigrants 
are often passed over due to a lack of Canadian work experience. 


Visible Minorities 


Visible minorities comprise roughly 7% of the Hamilton-Wentworth population - less than 
half the provincial average - and roughly 8% of the labour force. They're slightly less 
educated than provincial average, and suffer a 15% unemployment rate. 
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Francophones 


The unemployment rate for Francophones in H-W is 15%, higher than the provincial average of 9.6%. 


| 


Education Attainment for Francophones 
by Population Size: H-W & Ontario 


(Statistics Canada, 1996 census) 
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related to persons with 

disabilities is supported Persons with disabilities have lower education levels and more education and training 

needs, yet one third felt their jobs did not fully utilize their skills and education. Although 

higher education increases the likelihood of them entering the labour force, there is a 

the workplace. Participation rate gap between persons with disabilities and the non-disabled, even for 
individuals with the same educational levels. 


and followed up in 


Less than 5% of persons with disabilities showed no likelihood of entering the work force. 
This means that over 95% of people with disabilities are interested in working. 


Factors leading to successful work (re)entry for persons with disabilities are: 


- Increase of workplace awareness of workplace safety, disability awareness & injury prevention 
¢ Counselling for persons with disabilities regarding work issues 

« The presence of workplace disability management 

¢ Stronger partnerships with employers 

¢ Last but not least, all three levels of government should work together to ensure that 


workplace legislation related to persons with disabilities is supported and followed up 
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Directors of the HWTB (left to right): 
Sharon White, Claudette Mikelsons, 
Jan Potts, Anne Hemsworth 


Philip Besseling - Business Co-Chair, Besse ling Mechanical 
Gayle Holmes, Hamilton Health Sciences Corp. - Chedoke 
Marlene Balsdon, Master Paint & Varnish 

Mary-Lou Emmett, Pro Act Consulting 

Rod Eastman, Dofasco - Training & Development Centre 
Sharon White, Inch, Easterbrook & Shaker 

Mitch Holt, Azurix Uniflow 

David Moriarity, Bell Canada 


Keith Bates - Labour Co-chair, OPSEU 

Tom Atterton, Worker Education Centre 

Barry Walker, Carpenters Local 18 

Tom Beattie, Ontario Building & Construction Trades Council 
Sandy Shaw 

Steve Ebsary, Hamilton Steelworkers Area Council 


Anne Hemsworth, V.P. Mohawk College - Continuing Education & Business Development 
Leo Normandeau 


Bob Nelson 


Marino de Jesus 


Sharon Estok 


Claudette Weleoae ACFO 


Susan Kulczycki, Ministry of Tr aining, Colleges & Universities 
Jan Potts, Human Resources Development Canada 
Alf Spencer, Resional ate of H-W Social & Public Health 


Liz ere Executive Director 
Judy Travis, Administrative Assistant 


For a complete copy of the report in English or French, please contact us at the address below. 
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HAMILTON-WENTWORTH TRAINING BOARD 
LA COMMISSION DE FORMATION DE HAMILTON-WENTWORTH 
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, Suite 203, Hamilton, Ontario L8P 4V1 
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‘ee 


and the Ontario Ministry of Training, Colleges and Universities. 


